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STATEMENT OF PURPOSE
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Guided by the Recovery-Oriented System of 
Care Framework, the purpose of the Kentucky 
Opioid Response Effort (KORE) is to implement a 
comprehensive targeted response to Kentucky’s 
opioid crisis by expanding access to a full 
continuum of high quality, evidence-based 
opioid prevention, treatment, and recovery 
supports.
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KORE CASCADE OF CARE
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KORE SERVICES: FY2021

Individuals 
received OUD 

treatment 
services 

14,052 9,510

Individuals 
received 
recovery 
support 
services

53,820

Naloxone 
units 

distributed

156

KORE-funded 
programs

(246 agencies)
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CDC Provisional Overdose Data

Ahmad FB, Rossen LM, Sutton P. Provisional drug overdose death counts. National Center for Health Statistics. 2022.

Designed by LM Rossen, A Lipphardt, FB Ahmad, JM Keralis, and Y Chong: National Center for Health Statistics.

https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm#citation
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Monthly Number of Drug Overdose Deaths among 
Kentucky Residents, January 2019–June 2021

Produced by the 
Kentucky Injury 
Prevention and 
Research Center as 
bona fide agent for 
the Kentucky 
Department for 
Public Health, 
January 2022. Data 
are provisional and 
subject to change. 





Kentucky Opioid Analgesic and 
Buprenorphine Prescribing

Produced by the Office of Inspector General, 2021
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STATEWIDE 
OPIOID 
STEWARDSHIP



SOS Evolution

120 
hospitals

Phase 0

Phase 1

Phase 2



SOS Goals Reduce opioid 
overprescribingReduce

Improve safe opioid useImprove

Enable hospitals to 
demonstrate their actions 
and commitments to their 
patients and communities

Enable



Phase 1:  Hospital Opioid Stewardship 

• Reduce opioid 
overprescribing

• Improve safe 
opioid use

Structured 
response

Standardized 
metrics

Public 
recognition

Expert 
guidance



• 1,063 participants across 2o 
webinars since June of 2020

Monthly Webinars
Physicians, 

104

Nurses, 452

Hospital leaders, 
40

Other clinical 
leaders, 335

Pharmacists, 
132

http://www.kentuckysos.com/Events-Education/Presentations-Recordings
http://www.kentuckysos.com/Events-Education/Presentations-Recordings
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Lower is Better

Non-opioid analgesic regimens in the emergency 

department: Ankle sprains

Non-opioid analgesic regimens in the emergency 

department: Migraine

Higher is Better

Non-opioid analgesic regimens in the emergency 

department: Renal Colic

Higher is Better

Higher is Better

Concurrent e-prescribing of 2+ schedule II 

opioids 



Phase 2:  Primary Care Opioid Stewardship 

• Reduce opioid 
overprescribing

• Improve safe 
opioid use

Structured 
response

Standardized 
metrics

Public 
recognition

Expert 
guidance



Six Building Blocks
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Leadership 
& 

Consensus

Policies, 
patient 

agreement, 
workflows

Tracking 
and 

monitoring 
patient care

Caring for 
patients 

with 
complex 

needs

Planned, 
patient-

centered 
visits

Measuring 
success

Opioid Improvement Team



Phase 3: Opioid Use Disorder Treatment in 
Emergency Department

Access OUD 

treatment and harm 

reduction services 

in the hospital 

Structured 
response

Standardized 
metrics

Public 
recognition

Expert 
guidance



RESEARCH SUPPORTS
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 MOUD reduces

 Opioid use, craving, and return to use

 Risk of overdose and mortality

 Recidivism

 Infectious disease transmission

 MOUD improves

 Treatment retention

 Opportunity for choice and collaboration 

Medications for Opioid Use Disorder (MOUD)



One Year Mortality of 
Patients after Emergency 
Department Treatment 
for Nonfatal Opioid 
Overdose 

23Source: Weiner, S.G., Baker, O., Bernson, D, & Schuur, J. D. (2020). One-Year Mortality of Patients After 

Emergency Department Treatment for Nonfatal Opioid Overdose, Annals of Emergency Medicine, 75(1), 13-17

Patients treated in EDs for opioid 
overdose (2011-2015)

• Short-term increase in mortality risk 
following ED discharge

• Of patients that died, 20% died in the 
first month

• Of those that died in the first month, 
22% died within the first 2 days



ED–Initiated Buprenorphine/Naloxone 
Treatment for Opioid Dependence: 
A Randomized Clinical Trial 
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Buprenorphine Referral Only Brief Intervention

Engaged in addiction 
treatment 30 days 
later

78% 37% 45%

Reduction in number 
of days of illicit opioid 
use per week

5.4  0.9 days 5.4  2.3 days 5.6  2.4 days

Source: D’Onofrio et al., (2015). ED–Initiated Buprenorphine/Naloxone Treatment for Opioid 

Dependence: A Randomized Clinical Trial, JAMA, 313(16), 1636-1644.



THE  BRIDGE  
CLINIC  MODEL 
increases rapid 
access to 
treatment

1. Conduct emergent 
assessments in ED

2. Initiate MOUD, HCV and HIV 
testing

3. Provide on-site peer support 
and/or care navigation

4. Deliver overdose prevention 
training & naloxone

5. Link to appropriate levels of 
ongoing care and harm 
reduction services



26

Change Hospital Culture

• Adopt harm reduction principles

• Use non-stigmatizing language

• Increase awareness of treatment 

resources

Start Treatment

• Ensure buprenorphine availability

• Remove barriers to treatment 

delay

• Provide medications at discharge

Connect to Ongoing Care

• Hire a peer or navigator

• Establish relationships with SUD 

providers

• Establish a referral process

Bridge Clinics: Three pillars



California Bridge
as a model
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Community 
Treatment
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Hospital
Bridge Clinic

ED

Peer

Hospital

Community 
Treatment

ED

Recovery 
Community 

Organizations

Peer

Peer
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KORE PROGRAMS



Treatment Locator: FindHelpNowKy.org



54 Vulnerable Counties 
based on 2016 CDC Report

81 Operating SSPs 
(62 Counties) as of 
2/04/2022

1 County Approved but Not 
Yet Operational
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Kentucky (02/04/2022)
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 Home or on-site 
visits within 24-72 
hours of overdose 
or opioid-related 
complication

 Treatment linkage 
and harm 
reduction services

 Follow-up phone 
calls

 Community 
engagement 

QUICK RESPONSE TEAMS
assertive outreach to overdose survivors 

12 KORE-funded QRTs
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Unshame Kentucky




