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Sprint Cohorts

• LTAC/Rehab CAUTI/Cdiff (Feb)

• Cdiff

– Cohorts 1 (Feb), 2 (Feb), 3 (June)

• CAUTI/CLABSI (Jan)

• CAUTI

– Cohorts 1 (Dec), 2 (Mar), 3 (July)



Schedule Outline
• 3/23 Kickoff Meeting
• 4/6 Process Discovery Tool Due
• 4/13 Meeting #2
• 4/20 Action Items Due
• 4/29 Action Items Outline Due
• 5/9-20 Initial 1:1 call, and PRN
• Late Summer: Summary group call



Agenda and WWW



Process Discovery Tool (PDT)



Meeting #2

• PDT summary and discussion

– Brainstorm

– Share resources



CAUTI PDT Summary

• Aseptic technique used for insertion

• Pericare performed/documented

• Patient bathed daily and refusals addressed

• Hand hygiene products at the bedside

• Patient/Family HH education

– Teachback/showback



CAUTI PDT Summary

• Pt room clean/free of clutter

• Bedside handoff includes catheter info

• Catheter necessity and alternatives 
discussed with provider daily

• Nurse-driven protocol

• External catheters available



CAUTI PDT Summary

• Shift documentation

– Bag maintained below level of bladder, 
securement device in place, bag off floor, no 
dependent loops, insertion date documented, 
clinical indication documented daily



Shared Resources

https://www.ahrq.gov/hai/cauti-tools/impl-
guide/implementation-guide-appendix-m.html

https://www.nebraskamed.com/sites/default/files/
documents/covid-19/JIT-care-tech-peri-care.pdf



Coaching Guide
• Action Plan

– Action item, process owner, steps to accomplish, resources 
needed, potential barriers, evaluation of effectiveness

• Top Barriers/Concerns
– Strategies to overcome

• Champions
– Role expectation, date committed

• Resource Needs
– Education/training, tools, onsite visit, email/phone check-ins, 

data collection/reporting support
– Can KHA provide support?



Action Items

Action Item Process Owner Steps to Accomplish Resources Needed Potential Barriers

Evaluation of 

Effectiveness

Improve documentation 

of insertion, POA, and 

removal, dc while in 

place, clinical indication 

of cath, hygiene refusals 

and who they were 

escalated to

IPs, Acute Director of Nsg, 

Quality Director, IT

Review monthly reports to 

assess documentation 

(PDT)

Work with Director/figure 

out if EMR can be modified 

to make documentation 

clear (IT)

Education

Staff education, tools, data 

collection support

No clear documentation 

area in EMR, staffing 

shortages lead to increased 

missed documentation

EMR may not be able to do 

what is needed

Alternatives to Foley 

catheters

IPs, Acute Director of Nsg, 

Quality Director, 

Purchasing Director

Look into products 

(purchasing Director), 

evaluate pricing

Do trial/small test of 

change

Education (types of 

alternatives), tools 

(checklists to determine 

alternatives), data 

collection support

Expense of product, 

availability of supplies, 

provider buy-in (vendor 

convos and arrange a trial, 

involve providers in 

discussions/trials)

Suction availability for 

products



Action Items

Action Item Process Owner Steps to Accomplish Resources Needed Potential Barriers

Evaluation of 

Effectiveness

Establish a 

standardized peri

care/ foley care 

routine. 

IP/ CAUTI 

Collaborative 

Review clinical skills to determine 

peri care and foley care 

requirements. 

Already met with _____system to 

inquire foley care routine at their 

system. 

Develop education to nursing 

units on new process. Feb 16, 

2022

Revise clinical skills policy to 

reflect bid foley care and prn.

Specify prn WITH BOWEL 

MOVEMENTS in clinical skills. 

Education on the different of peri

care versus foley care?? 

Develop education

Catheter Care Do's and Don'ts (ahrq.gov)

JIT-care-tech-peri-care.pdf (nebraskamed.com)

When to require peri

care/care on each shift. (To 

make sure they do not 

overlap)

Will need to standardize 

the times for all units.  

Are staff completing even 

if they miss the scheduled 

time?

https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/quality-patient-safety/quality-resources/tools/cauti-ltc/modules/resources/tools/prevent/dos_and_donts.pdf
https://www.nebraskamed.com/sites/default/files/documents/covid-19/JIT-care-tech-peri-care.pdf


C. diff PDT Summary

• Pt treated with abx within 30 days
• Pt had CDI symptoms on admission
• BSS not documented
• BSS not 6, 7 
• Diarrhea algorithm not used



C. diff PDT Summary

• Appropriate signage for using soap and 
water for hand hygiene

• Patient’s room clean and free of clutter
• Dedicated patient-specific medical and 

cleaning equipment



C. diff PDT Summary

• Patient and family educated on contact plus 
precautions

• Educated on hand hygiene

• Educated on how C. diff is spread

• Returned demonstration



CAUTI Resources
• Catheter Care Do's and Don'ts (ahrq.gov)
• JIT-care-tech-peri-care.pdf (nebraskamed.com)
• Appendix M. Example of a Nurse-Driven Protocol for Catheter 

Removal | Agency for Healthcare Research and Quality (ahrq.gov)
• Appendix N. Skin Care in the Incontinent Patient | Agency for 

Healthcare Research and Quality (ahrq.gov)
• Appendix A. Checklists for Assessing Executive and Physician 

Champion Potential | Agency for Healthcare Research and Quality 
(ahrq.gov)

• KHA Quality Webinar: Catheter Cancel Culture: October 14, 2021 -
YouTube

https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/quality-patient-safety/quality-resources/tools/cauti-ltc/modules/resources/tools/prevent/dos_and_donts.pdf
https://www.nebraskamed.com/sites/default/files/documents/covid-19/JIT-care-tech-peri-care.pdf
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-m.html
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-n.html
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-a.html
https://www.youtube.com/watch?v=VUi3acHjmTs


Resources

• HRIP Participation Webinar:
– C. diff: The Gift that Keeps on Giving 
– https://www.surveymonkey.com/r/HRIPCdiffQuiz
– KHA Quality Webinar: Catheter Cancel Culture: 

October 14, 2021 – YouTube
– https://www.surveymonkey.com/r/HRIPCAUTIQui

z
– Slides available under Infection Prevention tab: 

Past Events (khaquality.com)

https://www.youtube.com/watch?v=XDjJv5KUPSw
https://www.surveymonkey.com/r/HRIPCdiffQuiz
https://www.youtube.com/watch?v=VUi3acHjmTs
https://www.surveymonkey.com/r/HRIPCAUTIQuiz
http://www.khaquality.com/Events-Education/Past-Events


Questions?

• Rochelle Beard MSN, RN, CPN, CIC

– Infection Preventionist

– rbeard@kyha.com


