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2021 2021 SIR
1st Quarter 1.035
2nd Quarter 1.533
3rd Quarter 0.476
4th Quarter 1.35

2022 2022 SIR
1st Quarter 0.218
2nd Quarter 1.044
3rd Quarter 1.565
4th Quarter 0

2023 2023 SIR
1st Quarter 0.515
2nd Quarter 1.545
3rd Quarter 0.557
4th Quarter 0.819

2021 2021 SUR
1st Quarter 0.888
2nd Quarter 0.922
3rd Quarter 0.937
4th Quarter 0.998

2022 2022 SUR
1st Quarter 0.97
2nd Quarter 0.92
3rd Quarter 0.892
4th Quarter 0.837

2023 2023 SUR
1st Quarter 0.895
2nd Quarter 0.881
3rd Quarter 0.879
4th Quarter 0.898



2021 2021 SIR
1st Quarter 0.482
2nd Quarter 2.361
3rd Quarter 2.151
4th Quarter 1.214

2022 2022 SIR
1st Quarter 1.397
2nd Quarter 0.574
3rd Quarter 1.58
4th Quarter 0.885

2023 2023 SIR
1st Quarter 2.061
2nd Quarter 1.012
3rd Quarter 0
4th Quarter 0.618

2021 2021 SUR
1st Quarter 0.711
2nd Quarter 0.632
3rd Quarter 0.654
4th Quarter 0.662

2022 2022 SUR
1st Quarter 0.639
2nd Quarter 0.603
3rd Quarter 0.563
4th Quarter 0.555

2023 2023 SUR
1st Quarter 0.596
2nd Quarter 0.609
3rd Quarter 0.559
4th Quarter 0.585



2021 2021 SIR
1st Quarter 0.298
2nd Quarter 0.39
3rd Quarter 0.488
4th Quarter 0.403

2022 2022 SIR
1st Quarter 0.355
2nd Quarter 0.295
3rd Quarter 0.185
4th Quarter 0.23

2023 2023 SIR
1st Quarter 0.188
2nd Quarter 0.266
3rd Quarter 0.332
4th Quarter 0.299



Global Harm Reduction

• Observation-based validation of protocols on nursing units.
• Leaders round to validate care bundles are followed.
• EPIC reports assist.

• Weekly HAI review
• Unit leader investigates infection and reports findings at the review meeting. If the 

stratification factor is modifiable, the unit leader reports on actions taken at the 
following week’s meeting. Review meeting includes provider engagement.

• Swarm analysis as an input into HAI collaboratives.
• Multidisciplinary collaborative structure that utilizes PDSA cycles and 

data to improve processes and outcomes.
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