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BCMA in a Community Hospital
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CHI Saint Joseph Health 
Service Areas & Locations



Leapfrog A Safety Grade
Best Places to Work in Kentucky
4-Time Consecutive Award Winner
U.S. News & World Report
High-Performing Hospital
Joint Commission Disease Specific 
Care Certification
Hip, Knee, & Shoulder Replacement
ACC/ACS Accreditation
Chest Pain & Commission on Cancer
Anthem Blue Distinction Center
Knee/Hip Replacement 





Saint Joseph London Team

John Yanes, FACHE, CPPS
President, Saint Joseph 

Berea/London/Mt. Sterling

Andrea Holecek, EdD, 
MSN, MBA, RN, NE-BC, 

CENP, FACHE
Vice President of Patient 

Care Services, Saint Joseph 
Berea/London/Mt. Sterling 

Shelley Stanko, MD, 
FAACP, FACHE

Chief Medical Officer/Family 
Physician, Saint Joseph 

Berea/London/Mt. Sterling

Robin Tumpak, RN, MSN, CPHQ
Director of Quality & Patient 
Safety, Saint Joseph London

Paul Cheek, PharmD
Director of Pharmacy,
Saint Joseph London



By June 30, 2024

CHI Saint Joseph Health will be a 
leading ministry in all of 
CommonSpirit Health!

Through our commitment to being a great place to work 
and practice where patients receive excellent and 

compassionate care. 



Aspirational Goals for #June302024
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CMS 5-Star 
Rating System

Assesses overall 
quality by measuring 
performance in five 
separate domains
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Leapfrog 
Safety Grades

Achievement 
of HRO Status

CSH Top % 
Rankings

Best Places to 
Work in Ky

Uses more than 30 
national performance 
measures to assign a 

single letter grade 

Becoming a Highly 
Reliable Organization 
(HRO) requires focus 

on five HRO traits.

CSH Board-approved 
measures and goals are 

established each
fiscal year. 

Recognizes employers 
throughout Kentucky who 

create cultures of 
excellence



5 Pillars of Mission Possible

PEOPLE/ 
EMPLOYEE 

ENGAGEMENT

PATIENT 
EXPERIENCE

PATIENT 
SAFETY

QUALITY 
OF CARE

FINANCIAL 
WELL-BEING









Journey to #June302024



4 STEPS TO RAPID-CYCLE IMPROVEMENT
USING "INTENSIVE" WORKGROUP SESSIONS

Identify the Problem,
Causes & Effects

• Review aspirational goals 
and current measures

• Complete gap analysis
• Review causes & effects

Set Up & Conduct
the Intensive

PROBLEM, INTENSIVE, MONITOR, MAINTAIN

01

Monitor & Control
Progress Post Go-Live

Maintain High
Level of Performance

02 03 04

• Identify key stakeholders
• Set schedule & cadence
• Identify potential barriers
• Create 3WS action plan

• Track progress via action plan 
and monitor completion status 
between intensives

• 3WS/Mission Possible 

• Ensure that new caregivers receive 
onboarding education

• Raise targets to ensure ongoing 
improvement (e.g., BCMA)



3WS Action Plan (What / Who / When / Status)



● Identified medications with low rates of scanning compliance

● Investigated reasons for non-compliance (e.g., inactive barcode, no 
barcode present, reasons identified from nurse interviews, etc.)

● Resolved workflow issues related to medication administration (e.g., 
failure to scan pre-meds, newborn med administration, etc.)

● Developed nurse-specific BCMA compliance reports for accountability

● Distributed monthly (or weekly if needed) BCMA compliance reports

● Monthly Compliance: 88% → 90% → 92% → 96% → 97-98% (Sustained)

BCMA Journey to High-Reliability





BCMA Compliance Reports
User-Level Detail Report (100% Club)



BCMA Compliance (JANUARY 2023)
Ministry-Wide Inpatient/ED

TARGET = GREEN (≥95.0% Compliance)

SJ Hospital SJ Mt. SterlingSJ LondonSJ BereaSJ JessamineSJ East Flaget Memorial

93.5% 93.3% 92.3% 92.2% 90.1% 83.6% 83.4%



BCMA Compliance (JANUARY 2024)
Ministry-Wide Inpatient/ED

TARGET = GREEN (≥95.0% Compliance)

SJ Berea SJ Mt. SterlingFlaget MemorialSJ EastSJ London SJ HospitalSJ Jessamine

99.3% 98.8% 98.2% 97.9% 97.6% 97.4% 97.1%
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