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What did you do:
1. Sepsis screening at triage - began monitoring 
2. Reviewed the data-educated all nursing staff in ED regarding sepsis screening at triage
3. Distributed tip sheets regarding compliance with the sepsis screening
4. EHR has a BPA (best practice advisory) alert built
5. Tracked/trended all fallouts-days of week, time of day, nursing staff working so we could provide 

targeted education and resources
6. Held weekly Quality market meetings to ensure barriers were addressed
7. Implemented a “shout-out” on the Emergency Department Huddle Board for all nursing staff that 

were at 100% for each month
8. Held monthly market Sepsis meetings that include Medical Providers, Nursing Leaders, Quality Managers, 

Lab Managers and Pharmacists that assist in reviewing fallouts, discussing barriers and providing resources 
for facilities that need more assistance

9. Nominated Sepsis Champions in the ED
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Your Results: How you made a Difference

1. Monitoring of the ED triaged compliance
2. Recognition with shout outs on Huddle Board
3. Sepsis Champions
4. Tracking of fallouts with follow ups from managers 
5. ED physicians involvement in the monthly Sepsis meetings and review of the medical records
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Key Takeaways: Lessons learned
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1. Monitoring of the compliance with screening at triage for SEPSIS
2. Sepsis Champions
3. ED Medical Directors attend and provide support and education for all medical providers in the ED
4. Monthly Market meetings to discuss fallouts
5. Pharmacy reviews fallouts for rx opportunities



Contact Information:

Jackie M. Maynard,BS, CPHQ, HACP-CMS
305 Estill Street
Berea, KY 40403
859-986-6515
jackiem.maynard900@commonspirit.org
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